
 

July 

2009 

18. Themed 

workshops on e.g. 

food, local 

economy, transport, 

etc. 

Start Process of 

Engagement with 

public with facilitation 

team & 

communications 

Actively Engage 

Schools and 

Community Groups 

and Public 

20. Mapping Gather data on 

existing resources: natural, 

human, resource flows, 

historical change 

Develop a ‘constraints 

and opportunities 

Map’ of Dunbar based 

on planning zoning/ 

policy  

17. Outreach 

strategy & plan 

Workshop & 

facilitator training 

19. Review what 

policies are enablers or 

barriers to positive 

change 

Visioning and draft 

Action Planning 

Workshop with all 

including ELC 

22. Development 

of draft Vision 

and Action Plan 

Gap analysis – where are 

the gaps of information/ 

task groups/ resources 

etc? 

Get out & about to 

get feedback from 

ELC &the public 

about the draft  

Facilitator training 

for public 

engagement re 

feedback 

Exhibitions/ 

consultation 

re draft 

Amend draft vision 

and action plan 

23. Back cast from 

detailed vision and create 

realistic achievable Action 

Plan (figure out how to get 

there, what next, logical 

process) 

Development of 

detailed vision and 

action plan for food 

supply, energy, 

transport, education, 

employment, 

livelihoods, water 

supply 

July 

2010 

21.Six Month 

Project Review, 

Monitor & 

Evaluation 

Workshop 

24. Twelve Month 

Project Review, 

Monitor & 

Evaluation 

Workshop 

16. Analyssi of the 

Working Groups 

Action Plans and 

Indicators 


